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FOUR PILLARS TO DRIVE SUCCESS

In late 2022, College Now partnered with Advocacy & Communication
Solutions to develop a five-year strategic plan. Over 1,300 stakeholders
provided input, reinforcing four key pillars:

Champion the Value of
Postsecondary
Education for All

Increase Postsecondary
Educational
Attainment

Expand and Enhance the
Impact of College Now’s
Role as a Thought Leader

¥ PILLAR

4

Advance College Now’s
Organizational
Effectiveness




PILLAR #1

Champion the Value of Postsecondary Education for All

Goal1l: Elevate public awareness of the long-term benefits of postsecondary education
for all and its role in improving economic mobility of individuals and the overall vitality of
the region.

Success Measure: A shift in public perception supporting postsecondary education as a
key factor in career, personal and regional success.

Strategies:

1. Drive astrategic marketing and communications planto engage students, families,
policymakers and employers.

2. Promote career-connected learning that highlights postsecondary education’s role in
economic mobility for oneself and Northeast Ohio.

3. Strengthen partnerships within the community and with youth-serving nonprofits and
school districtsto help create a college-going culture.



PILLAR #2

Increase Postsecondary Educational Attainment

Goal 2: Ensure more individuals access and complete postsecondary education.
Goal 3: Increase the number of beneficiaries served.

Success Measure: Higher postsecondary enrollment and completion rates among
beneficiaries.

Strategies:

4. Continue to provide best-in-class advising, mentoring and financial aid supportto
students at all stages.

5. Expand College Now’s advising programs and services.

6. Strengthen College Now’s scholarship and retention services and connect students with
community wraparound services to improve graduation rates.



PILLAR #3

Expand and Enhance Thought Leadership

Goal 4: Advocate for local, regional and national policies, programs and practices
supporting educational attainment.

Goal 5: Deepen College Now’s presence as a leader and key partner in community-wide
college and career access and success initiatives.

Success Measure: Greater engagement in policy advocacy and strategic partnerships
that influence systemic change.

Strategies:

7. Advocate for public policiesthat increase postsecondary access and affordability.

8. Strengthen College Now’s role inregional initiatives (e.g., Greater Cleveland Career
Consortium, Say Yes Cleveland, Higher Education Compact).

9. Increase awareness among policymakers, business leaders, and community
stakeholders about College Now’s impact.

10. Be the first-choice expert resource on college access, scholarship and completion.
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PILLAR #4

Advance Organizational Effectiveness
Goal 6: Maintain standard of excellence in staff and board leadership.
Goal 7: Ensure long-term organizational health.

Success Measure: College Now is recognized as a best-in-class nonprofit for governance,
program execution and financial stewardship.

Strategies:

11. Ensure the organization has skilled leadership through board development and staff retention
strategies.

12. Develop asuccession planto maintain organizational stability.

13. Enhanceinternal operationsfor continued financial sustainability and organizational
efficiency.
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